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Strategy 2030

STRATEGY AT A GLANCE / RESULTS FRAMEWORK
A Romania where people and nature thrive in a shared well-being.
	2030 STRATEGIC CONTRIBUTION
Our ambition for 2030 is a Romania where biodiversity is recovering and thriving, ecosystems are protected, connected and restored where needed, and nature supports people’s well-being, climate resilience and sustainable prosperity. WWF-Romania will be accountable for making a measurable contribution towards this national ambition.



HOW THE STRATEGY IS STRUCTURED
	VISION
A Romania where people and nature thrive in a shared well-being.

	FOUR GOALS
Biodiversity is Thriving | Nature has a Powerful Voice | Systems Shift through Adaptation & Transformation | Communities Lead Conservation

	14 HEADLINE 2030 RESULTS
The strategy-level changes that aggregate the detailed results framework.

	WORKSTREAMS
The thematic pathways through which WWF-Romania pursues the headline results.

	STRATEGY 2030 DASHBOARD
The authoritative detailed framework for outcomes, outputs, KPIs, baselines, targets, assumptions, data sources and linkages.


Across the strategy: Strategy 2030 is grounded in inclusive and rights-based conservation, science, evidence and adaptive management, and partnerships and joint action. Climate change is a cross-cutting pressure shaping risks and responses across all four Goals. Energy, food and finance are distinct systems where transformation supports the Goals.
Scaling pathway: Demonstrate → generate evidence and learn → convene and influence → adoption and institutionalisation → replication and scale.


STRATEGY 2030 RESULTS ARCHITECTURE
GOAL 1 | Biodiversity is Thriving
Protect, restore and reconnect priority ecosystems and support the recovery or long-term conservation of priority species through effective management, restoration, monitoring, reduced threats and adaptive conservation.
	
	Headline 2030 result
	Principal workstreams in the Strategy Dashboard

	1.1
	Priority ecosystems are effectively protected and managed
	1.1.1 High Conservation Value Forest Protection
1.1.3 Protected Area Management & Key Biodiversity Areas (KBAs)

	1.2
	Priority degraded ecosystems are restored in selected landscapes and river systems, and ecological functions are recovered
	1.2.2 Habitat Restoration - Wetlands, Forests & Grasslands

	1.3
	Ecological connectivity is secured and restored
	1.1.2 Green & Blue Ecological Corridors
1.2.3 Restoring Ecological Connectivity

	1.4
	Priority species recover or are conserved over the long term, and conservation responds to changing threats
	1.1.4 Species Monitoring & Adaptive Management
1.2.1 Species Recovery, especially Bison and Sturgeons
2.2.5 Species Conservation


GOAL 2 | Nature has a Powerful Voice
Integrate nature and climate resilience into public policy, sectoral decisions, governance and finance so that institutions and economic choices create stronger enabling conditions for conservation.
	
	Headline 2030 result
	Principal workstreams in the Strategy Dashboard

	2.1
	Nature is increasingly integrated into key sectoral decisions
	2.1.1 Health-Nature Nexus
2.1.2 Sustainable & Inclusive Energy Transition
2.1.3 Biodiversity-friendly Infrastructure Development
2.1.4 Nature-positive Food & Agricultural Systems
2.1.6 Education for Sustainable Development

	2.2
	Biodiversity policy, governance and enforcement provide stronger enabling conditions for conservation, species protection and coexistence
	2.2.1 EU & Global Biodiversity Policy Alignment
2.2.3 Reducing Human-Wildlife Conflict
2.2.4 Advancing Environmental Law Enforcement
2.2.5 Species Conservation
2.2.6 Bioeconomy

	2.3
	Public finance and financial governance increasingly support nature
	2.1.5 Greening Financial Systems
2.2.2 Public Financing for Biodiversity


Key interaction: Goal 2 changes the rules, institutions and decisions that shape nature, creating enabling conditions for the ecological outcomes pursued under Goal 1.


STRATEGY 2030 RESULTS ARCHITECTURE
GOAL 3 | Systems Shift through Adaptation & Transformation
Shift climate-risk responses, business practices, markets and finance so that they work with nature and help reduce the drivers of biodiversity loss while strengthening resilience.
	
	Headline 2030 result
	Principal workstreams in the Strategy Dashboard

	3.1
	Nature-based Solutions are increasingly embedded in climate adaptation and disaster risk management
	3.1.1 Disaster Risk Prevention
3.1.2 Disaster Risk Preparedness
3.1.3 Reconstruction / Build Back Better

	3.2
	Businesses and markets increasingly adopt nature-positive practices and business models
	3.2.1 Collective Action for Water and Biodiversity Stewardship
3.2.2 Integrating Ecosystem Services in Value Chains
3.2.5 Nature-positive and Climate-smart Business Incubation
3.2.6 Market Transformation through FSC Certification

	3.3
	Innovative finance and insurance increasingly mobilise resources and incentives for nature and resilience
	3.2.3 Embedding NbS into Insurance Models
3.2.4 Blue-green Financial Innovation


GOAL 4 | Communities Lead Conservation
Strengthen the agency of nature-dependent communities, young people and small-scale producers so they can shape decisions, sustain conservation and build viable, nature-positive livelihoods.
	
	Headline 2030 result
	Principal workstreams in the Strategy Dashboard

	4.1
	Nature-dependent communities have greater agency in decisions affecting their territories and natural resources
	4.1.1 Empowering Nature-dependent Communities

	4.2
	Communities address pressures while living with nature, reducing risks and impacts for people while maintaining or improving conservation outcomes for wildlife
	4.1.2 Fair Energy Access
4.1.3 Wildlife-smart Solutions

	4.3
	Young people have stronger action competence and influence on climate and nature
	4.1.5 Youth Action for Climate & Nature

	4.4
	Small-scale producers sustain viable nature-positive practices and enterprises
	4.2.1 Research & Innovation for Prosperity-based Solutions
4.2.2 Nature-positive Production through Short Supply Chains
4.2.3 Knowledge & Skills to Sustainably Use and Add Value
4.2.4 Microgranting & Innovative Finance


Key interaction: Goals 3 and 4 change incentives, finance, resilience, agency and livelihoods; together with Goal 2 they strengthen the scale, legitimacy and durability of Goal 1 outcomes.


HOW THE FOUR GOALS WORK TOGETHER
One strategy, reinforcing pathways
	GOAL 1
	Delivers the core ecological outcomes: priority ecosystems protected, restored and connected, and priority species recovering or conserved over the long term.

	GOAL 2
	Changes policies, governance, enforcement, sectoral decisions and public/financial-system conditions that shape nature.

	GOAL 3
	Changes climate-risk responses, business practices, markets, finance and incentives so that systems increasingly work with nature and strengthen resilience.

	GOAL 4
	Strengthens community agency, youth action competence and viable nature-positive livelihoods, improving local ownership, equity and the durability of conservation.


Cross-cutting pressures and systems shaping nature
Climate change is a cross-cutting pressure on nature and people across all four Goals. Energy, food and finance are distinct systems with a major influence on biodiversity and Romania’s future. Strategy 2030 connects conservation outcomes with changes in policies, institutions, production, markets, investment and local practices across these systems.
Climate change and the energy transition
	Climate change is a major and growing pressure on biodiversity and people, while the energy transition can create both opportunities and new pressures on nature. In Strategy 2030, climate change and the energy transition connect across the four Goals: Goal 1 strengthens the resilience of ecosystems and species; Goal 2 advances a sustainable and inclusive energy transition and integration of nature into relevant decisions; Goal 3 embeds Nature-based Solutions in adaptation and disaster risk reduction and supports climate-resilient economic transformation; and Goal 4 addresses fair energy access and locally led solutions.
Climate risk & energy transition → resilient ecosystems and nature-positive decisions → adaptation & system transformation → stronger resilience of nature and people


Nature-positive food systems
	Food production is a major driver of biodiversity loss and a standalone priority in the WWF Roadmap. In Strategy 2030, the agri-food pathway therefore cuts across several Goals: Goal 2 addresses the policy and systemic conditions for nature-positive food and agricultural systems; Goal 4 supports small-scale producers to adopt and sustain viable nature-positive practices and enterprises; Goal 3 helps shift markets, value chains and finance; and Goal 1 captures the biodiversity outcomes these changes are intended to support.
Policy & system change -> producer capability and adoption -> markets & finance -> reduced pressure on biodiversity and stronger conservation outcomes


Finance
	Financial flows and incentives can either reinforce pressures on nature or enable its protection, restoration and sustainable use. In Strategy 2030, Finance cuts across several Goals: Goal 2 integrates nature into financial decision-making and strengthens public financing for biodiversity; Goal 3 develops financial and insurance mechanisms for conservation, restoration and climate resilience; Goal 4 improves access to finance for nature-positive production and local solutions; and these flows help enable conservation outcomes under Goal 1.
Financial system change & public finance → innovative mechanisms & investment → accessible finance for implementation → conservation, resilience and nature-positive development at scale




Connection to the internal results framework
The Conservation Strategy Dashboard is WWF-Romania’s detailed internal results framework. This public-facing overview brings its workstreams together into 14 headline results. Detailed outcomes, outputs, indicators, baselines, targets, assumptions, data sources and workstream linkages remain in the internal Dashboard.
Using this framework
· Use the 14 headline results as the public summary of the strategy.
· Use the workstream references internally to trace each headline result to the detailed Conservation Strategy Dashboard.
· Use the Dashboard internally for management, monitoring, target-setting, review and adaptation.
· Do not present quantitative targets publicly unless they have been validated and are supported by an agreed baseline and methodology.
Public summary aligned with WWF-Romania Strategy 2030. Internal workstream references should remain synchronised with the approved Conservation Strategy Dashboard.
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